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Presentation Notes
Thank you for that introduction and good afternoon everyone.Here to share with you an overview of the National Association of Conservation Districts or NACDI’m going to spend a little time talking about NACD:Who we areWhat we do







NACD MISSION:
To promote the wise and responsible use of natural 

resources for all lands by representing locally-led 
conservation districts and their associations through 

grassroots advocacy, education and partnerships

www.nacdnet.org

Presenter
Presentation Notes
Intro to NACD as a broad resource for individuals and organizations working across mosquito control / pesticide reduction space



NACD: 30,000’ Level
• Established in 1946, NACD serves as the unified, national voice for the 

nearly 3,000 conservation districts across the US

• NACD’s member-driven board of directors selects conservation policy 
priorities which are used to develop and review environmental and 
natural resources legislation 

• We work to secure adequate federal funding for natural resources 
conservation programs

Presenter
Presentation Notes
Broad background and general ideasCrowder’s Slide version.  I always call it the 30,000 foot level and made is slightly shorter



Who We Are: Structure

2,959 - Conservation Districts
represented by

58 - State and Territory Associations
which select

116 - NACD Board of Directors
who set policy and elect

Officers (5 plus CEO), Executive Board (8), 
Region Chairs (7)

Executing policy and manages the association

NACD is a grassroots organization, member-driven by local conservation district boards 
and governed through a system of graduated representation.

Presenter
Presentation Notes
Structurally, the Association is governed through a system of graduated representation. This means…Select 116 members to represent them on the BoardWe are grateful for the leadership of Mississippi’s own Jim Harreld, who represents the Southeast on the Executive BoardFind out Jim’s district, mention Gary? In Mississippi:State Association = Mississippi Association of Conservation Districts (MACD)Pete Hunter, State Association President Don Underwood, State Contact - MACDHope Daley, State Contact – MACDNACD Board MembersGary Blair, NACD Board MemberPete Hunter, NACD Alternate Board MemberExecutive BoardJim Harreld, Executive Board representing the Southeast



President Tim Palmer
Truro, Iowa

First Vice President 
Michael Crowder

West Richland, Washington

Second Vice President 
Kim LaFleur

Plympton, Massachusetts

Secretary-Treasurer 
Ian Cunningham

Pipestone, Minnesota

Immediate Past President 
Brent Van Dyke

Hobbs, New Mexico

Chief Executive Officer 
Jeremy Peters

Washington, D.C.

Who We Are: Structure



www.nacdnet.org

NACD: Regions
Pacific – 274 Members
• 7 states:

o Alaska
o Washington
o Idaho
o California 
o Hawaii

• 5 territories:
o Guam
o American Samoa
o Federated States of 

Micronesia
o Commonwealth of Northern 

Marianas Islands
o Palau 

Presenter
Presentation Notes
Working across the country, with San Diego being here in the PacificCrowderWorking across the country, from Maine to California, Alaska to Puerto Rico, Florida to Guam, and everywhere in between, with San Diego being here in the Pacific Region(Jeremy:  Can you get USVI and PR on this map?  I would like to have that for my presentations.  Slide the continental US up slightly and there would be plenty of room for the Caribbean islands.  Also, we have a lot of Pacific islands.  Would be nice to have all of them on one slide.When talking to non-district folks, I usually start out this slide by saying…  If you live essentially anywhere on this map, you have a local conservation district.  And depending on the crowd, audience, etc.  I say something like after this presentation I would be happy to talk to you about your group or company partnering on conservation work with your local district, as well as if there is anyone interested in becoming a district supervisor or associate supervisor themselves.  Something along those lines.



What We Do

Presenter
Presentation Notes
NACD provides one voice for voluntary, locally-led conservation to ensure this is reflected in national policyNACD:Advocates…Does this by… Building relationships with organizations and government agenciesworking with leaders in agriculture, conservation, environment, education, industry and other fieldsCommunicate…With districts…About districts (to help amplify the voices of our members)Services….(e.g., webinars, conferences, online resources, training, networking and education)and leadership development



Annual NACD Spring Fly-In

NACD advocates for the interests of this nation’s nearly 3,000 conservation 
districts and their state/territory associations on Capitol Hill year-round. 

Advocacy

Resources for grassroots 
advocacy

Presenter
Presentation Notes
Here are some examples of what this work looks like.NACD exerts political influence in three primary ways: Through Congress with advocacy on/for legislation, programs, and appropriationsThrough federal agencies via the submission of comments and relationship buildingMembership in special interest coalitions and alliancesWe derive political power from: Our ability to inform 3,000 districts, plus the 17,000 men and women who serve on their boards;Educating decision-makers (at the local, state, and federal level);Building public and private sector support for local ideas; andMobilizing public opinionGrassroots advocacy webpage that can help you find your member of Congress and a mailing list to subscribe to



Natural Resource Policy Groups

Public Lands

Coastal Invasive Species Urban and Community

Tribal Outreach and Partnership Forestry

Advocacy

Presenter
Presentation Notes
Throughout the year…NACD serves its members and represents their interest in Washington, D.C. through several avenues. First, we advocate for federal conservation programs and policy priorities AND we help you do the same in your counties.Some of our advocacy work is done securing strong funding for farm bill conservation programs like EQIP, RCPP, ACEP and CSP. We also advocate for annual appropriations for vital forestry and watershed programs, and the Conservation Technical Program under USDA. To help districts’ and states’ make their individual voices heard on policy proposals, legislation, and budgets, NACD creates and distributes free policy fact sheets, plus comment and letter templates available on our website. Forestry: Sequoia National Forest Flickr: https://www.flickr.com/photos/sequoianationalforest/16216899832/Public Lands: San Bernardino NF Flickr: https://www.flickr.com/photos/sanbernardino_nf/47593546282/Coastal: GoogleUrban: Ariel RiversTOPS: NACDInvasive Sp: WGA



News

Forestry Notes 
Monthly publication with 
nearly 13,300 subscribers

eResource
Weekly collaborative newsletter 
delivered every Tuesday; 
13,200 subscribers
with nearly 13,300 subscribers

The Resource
Electronic and print; quarterly 
publication delivered 
electronically and one printed 
version to 3,000+ districts

Conservation Clips
Weekly conservation news 
round-up distributed on Friday 
morning with over 12,800 
subscribers

Presenter
Presentation Notes
eResource = news and short storiesThe Resource = more in-depth stories and articlesAlways looking for content, so if you have an interesting story from your district that you’d like to share, please consider working with usIf you aren’t already subscribed, I encourage you to do so.Perhaps the picture I just took will run in next Tuesday’s eResource.



Partners: NACD, NRCS, NASCA, NCDEA & NARC&DC

The partnership helps NACD expand programs through: 

• Technical Assistance Grant Program 
• Urban Agriculture Grant Initiative
• Soil Health Champions Network
• Resource Stewardship Evaluation Tool (RSET)
• NRCS’ Conservation Planning Boot Camp
• Bringing conservation planning into 21st Century

What We Do: National Conservation Planning Partnership

Membership
National Conservation Planning Partnership

Presenter
Presentation Notes
NACD and our partners work daily to build capacity at the federal, state and local level for locally-led conservation: http://www.nacdnet.org/2017/08/29/know-national-conservation-planning-partnership/NRCS = Natural Resources Conservation ServiceNASCA = National Association of State Conservation Agencies (NASCA)NCDEA = National Conservation District Employees Association (NCDEA)NARC&DC = National Association of Resource Conservation and Development CouncilsFormed in 2015, the four objectives of NCPP are to:Reinvigorate conservation planningImprove the partnership’s capacity to deliver one-on-one conservation planning assistanceEnsure the delivery of voluntary, science-based assistanceBuild a workforce of strong conservation plannersThrough a cooperative agreement with NRCS to further enhance conservation district technical assistance across the nation NACD awarded $9 million in funding to districts in 2018.2019 round announced in early January has $9 million available for technical assistance.http://www.nacdnet.org/technical-assistance-grants/Who are soil health champions? A network of 190 farmers, ranchers and foresters from across the nation who practice and promote the use of soil health managementLikeminded soil health advocates who can dialogue with each other as they work to build better soil health practicesResource Stewardship Evaluation Tool (RSET): RSET compares an operation’s activities to NRCS’ stewardship thresholds for natural resource concerns; soil management, water quality, water quantity, air quality and wildlife habitatNRCS Conservation Planning Boot Camp is a three-week, intensive training course for technical employees that covers current conservation planning policy, procedures and guidelines as outlined in the National Planning Procedures HandbookNCPP hosts webinars on modern conservation planning monthlyEnables conservation district employees to participate in NRCS’ Conservation Planning Boot Camp



NRCS’ Conservation Planning Boot Camp is a three-week, intensive 
training course for technical employees that covers current 

conservation planning policy, procedures and guidelines as outlined 
in the National Planning Procedures Handbook

Membership

2020 DATES ANNOUNCED MID-NOVEMBER

Presenter
Presentation Notes
Conservation Planning Boot Camp is a free, “meet-all-your-needs” training program for conservation and tribal district employees committed to mastering the delivery of modern conservation planning. Through an agreement with NRCS, NACD coordinates district employee participation in the agency’s Conservation Planning Boot Camp. Boot Camp is a three-week, intensive training course that covers current conservation planning policy, procedures, and guidelines.Remember, CPBC is free to attend for eligible district employees. It is held in Lincoln, Nebraska. The next open CPBC session will begin March 26, 2019. Application is through your state/territory association.For more information on eligibility requirements and reimbursement, go to NACD’s website. The specific link is: http://www.nacdnet.org/general-resources/conservation-planning-boot-camp/ 1 person from Mississippi has participated



Technical Assistance Grants
Since 2018, partnership agreements with NRCS have 

provided over $19 million to fund over 300 district employees

Presenter
Presentation Notes
First round of announcements for 2019 TA Grants is expected Spring of 2019



Technical Assistance Grants
Positions support such diverse projects as irrigation 

monitoring, outeach to producers, increasing forest health, 
strategic planning, and improving client services

2019 (black)
• Curry County SWCD
• Harney SWCD
• Jackson SWCD
• Wallowa SWCD

2018 (white)
• Deschutes SWCD
• Gilliam SWCD
• Linn SWCD
• Umatilla SWCD
• Upper Willamette SWCD

Presenter
Presentation Notes
First round of announcements for 2019 TA Grants is expected Spring of 2019



Technical Assistance Grants
PENDING ANNOUNCEMENT FOR

ADDITIONAL $10 MILLION
- Districts must apply through conservation 

partnership
- Focus on conservation technical assistance

- Applications likely due Spring 2020
https://www.nacdnet.org/technical-assistance-grants/

Presenter
Presentation Notes
First round of announcements for 2019 TA Grants is expected Spring of 2019

https://www.nacdnet.org/technical-assistance-grants/


Urban Agriculture and Community Grants

Since 2016, $4 million in grants have been delivered 
to 81 conservation districts in 34 states

Presenter
Presentation Notes
Urban Agriculture Conservation Grant Initiative – This program is one of many ways NACD is advancing conservation in developed or developing areas. In February 2019, NACD and NRCS announced an additional 20 districts awarded funding to increase technical capacity in urban or growing areas (indicated on the map in orange). Since 2016, NACD has awarded a total of $4 million in grants to 81 conservation districts in 34 states through this initiative. A report of lessons learned, outcomes and future plans for the 2016 urban projects is available on NACD’s website – a report from the 2017 grants is available as of April 2019.



Grants support urban food security, school gardens, beginning 
farmer training programs, small livestock (bee) outeach, learning 

gardens, small-scale conservation practices, etc. 

Community Soup Night, featuring food made by 
the local schools, Nevada Tahoe CD

2017 Awardee

Zion Garden Park Demonstrations, 
CD of Southern Nevada

2016 Awardee

Urban Agriculture and Community Grants

Presenter
Presentation Notes
Urban Agriculture Conservation Grant Initiative – This program is one of many ways NACD is advancing conservation in developed or developing areas. Since 2016, NACD has awarded a total of $4 million in grants to 81 conservation districts in 34 states through this initiative.









Urban Agriculture and Community Grants

GRANTS OPEN THROUGH JAN. 10, 2020

- Submit questions/proposals to Deb Bogar 
(Deb-Bogar@nacdnet.org)

https://www.nacdnet.org/about-nacd/what-
we-do/urban-and-community/

mailto:Deb-Bogar@nacdnet.org
https://www.nacdnet.org/about-nacd/what-we-do/urban-and-community/


Friends of NACD

New grant program 
coming soon!

https://www.nacdnet.org
/get-involved/friends-of-

nacd/

https://www.nacdnet.org/get-involved/friends-of-nacd/


Membership: Online Resources



Over 200 Champions Nationwide
Goal: To increase the adoption of soil health systems by 

landowners and operators nationwide.

Soil Health Champions

Presenter
Presentation Notes
77 Soil Health Champions in the Southeast8 in MississippiDavid and Martha Barton (Raymond)Robert Coker (Yazoo City)Bill Eastman (Starkville)Mike Graves (Ripley)Emile Guedon (Natchez)Tim and Betty Hudson (Coldwater)Pete and Pam Hunter (Clarksdale)Joe Morgan (Hattiesburg)



A peer-to-peer network 
of ranchers and 

foresters who apply and 
promote the use of soil 

health practices

Crowder, 2018

Soil Health Champions

Noah Williams
Wasco County Soil and Water Conservation District

Presenter
Presentation Notes
NACD also has a network of soil health champions – highlighting the work of individuals like Crowder who can share and showcase their operations, as a peer to peer network for promoting the adoption of SH practices



Responsibilities:
• Conduct soil health outreach in their communities
• Report their outreach activities to NACD

Benefits:
• Peer-to-peer exchange
• Access to new technologies, services, resources, research
• Efforts and message will get broader, national recognition

What role does NACD play?
• Provides exclusive access to offers, technologies and information specific to 

soil health and conservation, including a quarterly bulletin

www.nacdnet.org

Soil Health Champions

Presenter
Presentation Notes
Broad background and general ideasCrowder’s Slide version.  I always call it the 30,000 foot level and made is slightly shorter



NACD Website

https://www.nacdnet.org/get-involved/soil-health-champions-network/

Soil Health Champions

Presenter
Presentation Notes
On the NACD website, you can see quite a bit of activity – from our quarterly network bulletins of soil health resources, events and news; to our library of soil health webinars that we schedule throughout the year; and our interactive map of Champions which links them to their profile page. Here you can see we have Nevada Champion Spencer Scott highlighted![highlight the different pics]



Status Update:
Still recruiting at over 240 members!

• Some states not covered
• Diversity in climate, land use and practices needed

Exploring more member benefits
• More resources and opportunities
• More peer-to-peer networking opportunities
• Funding for special opportunities for members – STIPEND TO ATTEND NACD’S 

ANNUAL MEETINGS

What’s next? Taking suggestions!
www.nacdnet.org

Soil Health Champions
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Presentation Notes
Intro to NACD as a broad resource for individuals and organizations working across mosquito control / pesticide reduction space



NACD released case studies that found cover crops and/or no-till 
can add more than $100 per acre to a farm’s bottom line

According to the three-year study, these practices:
- Cut fertilizer costs by up to $50 per acre;

- Cut erosion repair costs by up to $16 per acre; and

- Increased yields by up to $76 per acre.

Soil Health Education

Presenter
Presentation Notes
quantify the economic benefit of cover cropsNow, we don’t have to rely on anecdotal data to communicate how much conservation practices can benefit the land and producers’ pocketbooks. Now, we have run the numbers and can prove just how much they do.Research conducted by NACD and Datu Research found that corn and soybean farmers who use cover crops and/or no-till can improve their bottom lines by over $100 per acre. NACD worked with Datu Research and four farmers over the course of three-years in the Upper Mississippi River Basin (in Iowa, Illinois, Indiana).  If you go to NACD’s website, at www.nacdnet.org, you’ll find links to all four case studies, plus “at-a-glance” farm information and “lessons learned” from the study participants.   What is so powerful about this research is that the results are quantifiable. Most of us in the agriculture have heard in the news or from our neighbors that cover crops and no-till can limit soil loss, reduce run-off, enhance biodiversity, and more. Most of us have also heard that using these practices can improve a farm’s bottom line. It can take time to see an investment in conservation practices pay off, but when bottom lines start improving, for many farmers, the benefits are huge. NACD and Datu Research, the research firm we partnered with to produce these case studies, are confident this research will help to speed up the learning curve for farmers new to using cover crops and no-till, which means that initial investment pays off faster.



Soil Health Education



NACD members can access stewardship & 
education materials free of charge

2019: Life in the Soil: Dig Deeper
2020: Where would we BEE without Pollinators?

Free materials and print on demand services available at an affordable price!

Youth Education

Presenter
Presentation Notes
For decades, NACD has also offered its members stewardship and education materials free of charge or at extremely affordable prices. Stewardship materials include an educators guide, activity booklets for four age groups, a church leaders guide, media materials, and more. In addition to these materials, NACD annually promotes Stewardship Week – one of the world’s largest conservation-related observances – and hosts national photo and poster contests. NACD also contributes and supports the NCF-Envirothon program. 



CONSERVATION CAREERS WORKSHOP
Applications due: Dec. 1

Future Leaders



Future Leaders
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quantify the economic benefit of cover cropsNow, we don’t have to rely on anecdotal data to communicate how much conservation practices can benefit the land and producers’ pocketbooks. Now, we have run the numbers and can prove just how much they do.Research conducted by NACD and Datu Research found that corn and soybean farmers who use cover crops and/or no-till can improve their bottom lines by over $100 per acre. NACD worked with Datu Research and four farmers over the course of three-years in the Upper Mississippi River Basin (in Iowa, Illinois, Indiana).  If you go to NACD’s website, at www.nacdnet.org, you’ll find links to all four case studies, plus “at-a-glance” farm information and “lessons learned” from the study participants.   What is so powerful about this research is that the results are quantifiable. Most of us in the agriculture have heard in the news or from our neighbors that cover crops and no-till can limit soil loss, reduce run-off, enhance biodiversity, and more. Most of us have also heard that using these practices can improve a farm’s bottom line. It can take time to see an investment in conservation practices pay off, but when bottom lines start improving, for many farmers, the benefits are huge. NACD and Datu Research, the research firm we partnered with to produce these case studies, are confident this research will help to speed up the learning curve for farmers new to using cover crops and no-till, which means that initial investment pays off faster.



2020 NACD Summer Conservation Forum and Tour:
Bismarck, North Dakota | July 17-22, 2020 

2020 Pacific and Southwest Region Meeting: 
Maui, Hawaii | Sept. 2020

Opportunities for Networking, Educational Breakout 
Sessions, Skill-Building Seminars, etc.

What We Do: Events

Presenter
Presentation Notes
So I want to end by highlighting that NACD hosts several events annually, including our annual meetingThe theme of next years’ annual meeting is “Conservation Innovation, working from the ground up”. We typically have about 1000 members present at our annual meetings, and we invite all of you to attend and share information.



NACD MEMBERSHIP



Oregon Membership: FY19

•Members paid a total of $14,801 in dues to 
NACD during FY 2019
o Average of $548.19 per member

•Dues increased by a total of $1,049 in FY 2019 
• 27 of 46 members (58.7% of Oregon 

members) – up 2 members from FY 2018



https://www.nacdnet.org/nacd-staff/

Ariel-Rivers@nacdnet.org Kimberly-Uldricks@nacdnet.org

https://www.nacdnet.org/nacd-staff/




every American,

every day.

Every acre,

Presenter
Presentation Notes
I’ll close with our motto…Thank you for your time and attention today, and the important work you do conserving our nation’s natural resources. On behalf of NACD, I am grateful for the opportunity to serve you.
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